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LESSON PLAN
	Discipline: Diploma Branch: CIVIL
	Semester: 3rd
	Name of the Teaching Faculty: Dr. Smruti Smita Sahoo

	Subject: Professional Skill (TH-5C)
OE301C
	No. of Days/per
week class allotted: 45days/ 3 class per week
	Semester From Date: 01/07/2026	To Date:5/11/2026

No. of Weeks:15

	Week
	Class Day
	Theory

	1st
	1st
	Introduction to Communication Skills; Importance of effective communication

	
	2nd
	Active Listening – meaning, importance and techniques

	
	3rd
	Active Listening – barriers and practical exercises

	2nd 
	1st
	Verbal Communication – principles and effective speaking

	
	2nd
	Non-verbal Communication – gestures, posture, eye contact and facial expressions

	
	3rd
	Written Communication – emails, notices, memos and formal writing

	3rd 
	1st
	Presentation Skills – planning and structuring a presentation

	
	2nd
	Presentation Skills – delivery, body language and use of visuals

	
	3rd
	Conflict Resolution – causes, techniques and role play

	4th 
	1st
	Introduction to Teamwork and Collaboration

	
	2nd
	Building Trust within a Team

	
	3rd
	Effective Collaboration Strategies

	5th 
	1st
	Effective Collaboration Strategies – practical activities

	
	2nd
	Role Delegation and Responsibility Sharing

	
	3rd
	Conflict Resolution within a Team

	6th 
	1st
	Team conflict – identification and management

	
	2nd
	Team-building activities and group discussion

	
	3rd
	Introduction to Problem-Solving

	7th 
	1st
	Identifying Root Causes of Issues

	
	2nd
	Root Cause Analysis – practical examples

	
	3rd
	Generating Solutions

	8th 
	1st
	Evaluating Different Solutions and Options

	
	2nd
	Decision-Making under Pressure

	
	3rd
	Decision-Making – case studies and activities

	9th 
	1st
	Critical Thinking Skills – meaning and importance

	
	2nd
	Critical Thinking – analysis, reasoning and evaluation

	
	3rd
	Triple Constraint Issues – Time, Cost and Scope

	10th 
	1st
	Introduction to Time Management

	
	2nd
	Prioritization and Task Management

	
	3rd
	Setting Realistic Deadlines

	11th 
	1st
	Effective Time Planning

	
	2nd
	Organization of Work and Daily Planning

	
	3rd
	Time Management – practical exercises and review

	12th 
	1st
	Introduction to Emotional Intelligence (EQ)

	
	2nd
	Self-awareness and Emotional Regulation

	
	3rd
	Empathy and Understanding Others' Emotions

	13th 
	1st
	Manging Interpersonal Relationships

	
	2nd
	Motivation and Social Skills

	
	3rd
	Stress Management

	14th 
	1st
	Emotional Intelligence – workplace applications

	
	2nd
	Case Studies and Activities on EQ

	
	3rd
	Workplace Ethics and Code of Conduct

	15th 
	1st
	Confidentiality and Data Privacy

	
	2nd
	Professional Accountability and Important Considerations

	
	3rd
	Revision, Discussion, Case Studies and Assessment
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